
 

 

  
 

 
I. Introduction:  
 
The Saudi Ministry of Human Resources and 
Social Development (MHRSD) has adopted the 
Procedural Guide for the Saudization of Sales 
Professions pursuant to Ministerial Resolution 
No. 101278 dated 19 January 2026. The new 
rules form part of Saudi Arabia’s broader labor 
market localization strategy and introduce 
mandatory Saudization requirements for certain 
sales-related positions in the private sector.  
 
II. Mandatory Saudization Rate of 60% 
 
The regulation does not require all sales 
positions to be filled exclusively by Saudi 
nationals. Instead, employers must comply with 
a 60% Saudization rate for the designated sales 
professions. The percentage is calculated at the 
level of the legal entity (كيان) rather than on a 
branch-by-branch basis, and only employees 
occupying the targeted professions are included 
in the calculation. This means the calculation is 
performed across the entire legal entity, 
including all of its branches. Accordingly, where 
an entity operates multiple branches in different 
cities within Saudi Arabia, the Saudization 
percentage is assessed on a cumulative basis 
across all branches of that entity, rather than 
separately for each individual branch. 
 
III. Covered Job Titles 
 
The regulation applies to the following 
professions classified under the Saudi Standard 
Classification of Occupations:  
 

• Sales Manager 
• Retail Sales Manager 

• Wholesale Sales Manager 
• Sales Representative 
• ICT Sales Specialist 
• Sales Specialist 
• Commercial Specialist 
• Commodity Broker 
• Futures Commodity Broker 

 
Importantly, the regulation is limited to sales 
professions and does not expressly include 
general marketing positions such as Marketing 
Manager, Marketing Specialist, or Digital 
Marketing Specialist.  
 
IV. Illustrative Calculation Example 
 
The guide includes an example demonstrating 
how the 60% Saudization requirement is 
calculated. In the example, a company employs 
a total of 16 employees in the targeted sales 
professions, of whom only 3 are Saudi nationals. 
Applying the required 60% localization rate 
means that the company must have 
approximately 10 Saudi employees in the 
covered positions (16 × 60% = 9.6, rounded to 
10). Since the company currently employs only 
3 Saudi nationals in the relevant sales 
professions, it must replace or localize 7 of the 
existing non-Saudi positions in order to achieve 
compliance. The guide notes that the calculation 
is based on the total number of employees 
occupying the targeted professions and that the 
Saudization percentage is rounded to the 
nearest whole number. 
 
V. Which Companies Are Affected? 
 
The requirements apply to private-sector 
entities operating in Saudi Arabia that employ 
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three or more employees in the targeted sales 
professions. The regulation therefore does not 
apply to all employers regardless of size, but 
only to entities meeting this threshold.  
 
VI. Effective Date 
 
The Ministerial Resolution was issued on 19 
January 2026 and provides for a three-month 
grace period. As a result, the mandatory 
Saudization requirements became effective on 
19 April 2026.  
 
VII. Consequences of Non-Compliance 
 
Employers that fail to achieve the required 
Saudization percentage, or that assign the 
duties of a localized profession to a non-Saudi 
employee under a different job title, may face 
penalties and enforcement measures imposed 
by MHRSD. In practice, non-compliance may 
also affect access to certain government 
services provided through the QIWA platform, 
including the issuance of new work permits and 
visas.  
 

VIII. Practical Considerations for Employers 
 
The procedural guide does not provide any 
specific exemptions for multinational 
companies. Employers should note that the 
authorities will consider not only the 
employee’s formal job title but also the 
employee’s actual duties. Accordingly, simply 
changing a job title will not exempt a position 
from the Saudization requirements where the 
employee continues to perform sales-related 
functions. 
 
Companies should also be aware that the new 
requirements apply alongside the existing 
Nitaqat program. Where another Saudization 
regulation imposes a higher localization 
percentage for a particular profession, the 
higher percentage will prevail.  
 
For any questions related to Saudi Arabia 
please contact our dedicated KSA expert, 
Associate Partner Dr. Amir Makee Mosa at 
SCHLÜTER GRAF. 
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